THE GALACTIC GUIDE
TO SPACE ENTREPRENEURSHIP

astropreneurs.space



MEET THE ASTROPRENEURS

P TP S ——




PROBLEM

There are not enough tools tailored to help
entrepreneurs build successful startups in the
space industry



SOLUTION

THE GALACTIC GUIDE astropreneurs.space
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The ultimate resource for space entrepreneurs
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Panorama of Opportunities
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Panorama of Opportunities

The Landscape for Space Startups in China Why is the Isle of Man a Paradise for Space Startups?

NASA's Technology Transfer Program: From Imagination to Orbit

Anywhere on Earth in Under an Hour: Entrepreneurship and the Future of Aerospace Vehicles




Mind Your Business

Key resources

Key activities Key partnerships

—— Photo and video
What is the company’s Logos
7 image?

Web design

Terrestrial

000 gﬁ Where is the company's | [ Suborbital
s e $$% Branding + target market? - Orbital
assumptions /M Marketing —— Deep space
and test with
yougMyF gl Communication strategy

How does the company
reach its customers?

Sales strategy

—— Company culture

Customer interaction

Why is a company selling
its product or service? L Mission objective

Value proposition Revenue stfream

Customer
relationships

Channels



Mind Your Business

Business Networking: The Propulsion For Space Entrepreneurs 5 Lessons from the Elon Musk School of Marketing/Social Media

1. Be more human, less corporate robot
_ N . N

U Elon Musk
@elonmusk

After 50k hats, we will start
selling The Boring Company
flamethrower

11 Dec 17

ts 75.1K Likes

Elon Musk @ @elonmusk - 11 Dec 17
| know it's a little off-brand, but kids love
it




Angels and FFF
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Money Matters

VC Aquisitions and
Strategic Alliances
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Money Matters

Money Matters! Welcome to the World of Space Finance

<

MoneyMatters Part 2 - SpaceBoot.. Strapping and Seeding Your Empire

<«
MoneyMatters Part 3 - The ABC of Middle and Late Stage Funding

L o

~+ No more space debris




Startup
Activities

Legal
Frameworks

Rules of the Game

Early > Middle >> Late >

Idea

Prototype

Product

Co-founder

Hire Staff

Shareholder Agreement

Seed Funding

Investment and Government Partnerships

IP

Aquisition and Protection

Licensing Process

Corporate Structure

Intellectual Property

Export Control

Space Law




Rules of the Game

E o @ 5 Search

(@ astropreneurs.space/2017/09/21/space-law-regulations-first-steps/

Suborbital Deep Space Terrestrial

Which legal
framework Air and space law Space law Space law
applies?

Space mining
companies, on-orbit -
manufacturing 'JlJ .
What is a Space Insurance?

Contracting for Space . “Space insurance” defin

Which activities
are affected?

25 that could al

to the Laun

As Monpert explains in ¢

a specific insurance class

the end-of-lifetime of a satellite. Space insurance excludes covering iated with the prep

n the US suborbital activities are under space law,

while in Europe this distinction is not clear

Alr Law Space Law

. c .
Particularities of
the legal regimes Al o
Bl =y | R | L]
. Aircraft o
liable .

Continuous suyf

by states

Why is a Space Insurance needed?
The lis 1

of disastrous launch failures is long. In b

't burned up over Siberia dis
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We Got the Tools

Space related

data Fundraising
Banking
Technology
The panorama of transfer Money matters
opportunities
Business
modeling Official
A ) organizations
G l/lﬂ | % Legal H
Human —
Resources _
Service
Mind your Rules of the game providers
business Efficiency
hacks




We Got the Tools

astropreneurs.space

Treasure Map : Database

. The panorama of opportunities

Space Job
Fair

satelliteshow

Conference on
European
Space Policy

NRSC/ISRO

Provides lists of spin-off from NASA, which have comm
application.

of products
in-out pr

application.
It is a unique opportunity to build connections with d
' areer tools and j
connections. Provides unique place to presenta s
potential aborato nd knowled,
Platform to meet the people from Spa
entre
; to a panel of
accomplished space professionals, investors, thought leac
fellow entrepreneurs.
Global annual conference for soace sector, hosted by ISRO
Provides opportunity to meet the people from Spac

opean Sp

Annual User Interaction Meet in remote sensing and GIS




Inspiration

Piggybacking to the Moon with the Help of Unexpected Partners: Meet HAKUTO

An Astropreneur's Journey - Forged out of SSP17

CisLunar Industries”

Industrializing CisLunar Space to enable the sustainable

expansion of humanity beyond planet Earth

~LSPACE




NEXT STEPS

1. Create a community of individuals interested In
space entrepreneurship.

2. Implement match-making between service
providers, start-ups and prospective employees

The effectiveness of this tool increases as more
people, businesses, and institutions use it to
connect and develop ideas.
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